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Christine Nixon Visits Daylesford Railway

Victorian Bushfire Reconstruction & Recovery Authority visit
30th August 2009

Christine Nixon (left) discusses the impact of the bushfires during a trip to the edge of the burnt forest in 63RM.
(Photo: James Brook)
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EDITORIAL
On Sunday 30™ August, Chair of the Victorian Bushfire Reconstruction and Recovery Authority Christine Nixon
and a deputation took d#way.i de on that"s | eft of our r

She was scheduled to meet the 12pm train, but the minutes ticked by. Despite our commitment to running a
reliable service for our customers, (many of whom inevitably have toddlers with short attention spans to keep
in check,) we could hardly leave without her. At 12.15, not wanting to leave our passengers in the dark about
the inconvenience, the guard explained that we were waiting for Ms Nixon and other important visitors. On
hearing this, the passengers became heartily supportive, as we all know the region needs the input of recovery
funds, and the railway is an excellent place to start. (Some people even suggested asking for more grant
money as recompense for making the train late!) By 12.30, the official guests piled in to the first class section
of our trusty railmotor number 63 for a trip to the edge of the scorched section of our line.

Following her tour of the railway, Ms Nixon spoke to concerned residents at the Bullarto Hall about the

Victorian Bushfires Royal Commission. She said theinqur y was | ooki ng at many di v
obviously, the rail way MsNixenwpsahoweveo, tinakde torcemumit to any fundipd ag n .
this point.

Following a current State Government marketing campaign to promote regional Victoria to interstate &
international visitors, (including a $7.3 million advertising campaign highlighting Daylesford and surrounds,) we
might well hope for a corresponding increase in customers to the market and the railway over the 3 years the
campaign will run-; but what is the best way to take advantage of this?

During this difficult time, unable to repair the vast majority of damaged track or access Musk & Bullarto

stations for maintenance via the usual track inspections, and unable to charge our usual fares due to the

drastically reduceds er vi ce we now offer, you"d think the mood
pretty defeated. Instead, whenever you visitt h e rstédl hasd-won progress as the indefatiguable team is

forced to shift their energy and focus elsewhere-: concentrating on what track work still can be done,

restoration and conservation, training & accreditation, even developing the Silver Streak catering event to

target a different customer base and compensate for the shorter trip.

The members and volunteers of the D.S.C.R. have always made up a pretty impressive team, but now more

than ever, we need your support to sustainmorale. So gi ve some t houghbeinaadvedt o ho

Marion Silver,
Interim Editor.

Contributors to this issue: (in alphabetical order) - N. Ednie, B. Fell, I.Fell, D.Sharp, S.Smithwick.




PRESIDENTS REPORT SPRING 2009.

One word that | have become accustomed to since the bushfire is patience. It is now over six months since the
fire on the 23rd of February. The DSCR is fortunate that we are a resilient bunch and are used to adversity.
Our volunteers have maintained the limited operation over the mile and a half to the edge of the forest with
high numbers of passengers supporting the service. Community support for the DSCR has remained strong,
with regular articles appearing in the local media encouraging a return of the railway to Bullarto.

As you wild. no doubt read elsewhere in “The Tur
Go v e r n mebs Fusad; for depairs to the fire damaged track and an upgrade of the rest of the line.
Successful projects were expected to be announced in July, but as of early September we are still waiting,
hence the word patience. It is hoped that successful projects will be announced in the next couple of weeks.

If we do receive the funding, the DSCR will become a very busy place indeed. Contractors will be appointed to
undertake the bulk of the work of the project, although there will be significant support required from our
volunteers. | would therefore be hoping that our entire membership will be able to assist wherever possible.

A concerning result of the fire has been a significant drop in revenue of the railway. A shortfall of
approximately $20,000 over the last six months, has forced the directors to review where money is spent.

Land management of the entire railway corridor will be the focus of our efforts leading up to the next fire
season. It is planned to do as much clearing and mowing as possible as we do not want a repeat of last
summer's impact on our railway. As you are no doubt aware working bees are held each Saturday; your
support would be greatly appreciated.

If funding is forthcoming, the DSCR will be an exciting place to be over the coming months. Make sure YOU
are part of that excitement.

STUART SMITHWICK
President.

Late addition- this news just to hand:

The Hepburn Shires application to the Federal Governments Jobs Fund program for funding of the
repair and upgrade of the railway has been unsuccessful.

An approach has now been made to local State Government member Geoff Howard about the recently
announced State Government Victorian Bushfire Tourism Industry Support Package of $3 million for
infrastructure projects in affected regions. As this fund is specifically to rebuild and upgrade bushfire
damaged tourism infrastructure we cannot see how we can be any more eligible.
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OUT ON THE (shorter) TRACK

Lately there has been a significant change on The CHTR Way & Works front. Our effective maintenance area
has shrunk in length to about 2 kilometres of track. This of course is a result of the Musk Vale - Hogans Rd
bushfire last February.

Our operational section of track “stretches4andMPoih D
the track has been totally burnt out. Obviously this also means that the remainder of the line to Bullarto is now
cut off and isolated.

Many people have kindly offered to assist us in re-laying the damaged section of track, and | would like to
thank them for that. This level of support has been very pleasing. Unfortunately 1,915 sleepers have been
destroyed in the one mile section through the forest, as well as both pit logs and various lengths of rail. The
CHTR track gang averages about 6 volunteers each week. In a good year we are capable of replacing up to
400 sleepers. (There are 16000 sleepers in the entire line between Daylesford and Bullarto.) Using our skills
of arithmetic therefore, if we only concentrated on the burnt-out section of track it would take us 5 years to
replace the sleepers alone, not to mention other damaged / destroyed infrastructure, and also not including our
existing running section or various other maintenance activities. If we were to take that long to replace the 1
mile of track in question DSCR"s viability would be

At this stage we are waiting to hear back from various funding applications.

Many people have also offered voluntary assi s wahaece f
been unable to take people up on their kind offers. The forest section has been deemed too dangerous to
enter until trees which have been posing the threat have been removed.

I't"s interesting to turn back t lowfirgh gogeenmentesdnctibnedstrack r y
inspections took place. At the time it was the section of track through the forest between Daylesford and
Musk, which we had recently relayed following the theft of the original lengths after the line closed in 1978,

which proved to all and sundry that The CHTR had a
I ronically it is this same gener al section which h
returned.

I believe t he DSECRS sectiom tepaired agdir, and i for the third time - trains will be able to
return to Bullarto. Il *“m just not sure when this wil
With a bit of l uck, by the time you get to realtde th
Turntabl e”, stating how successful we have been i n
(Hopefully.)

In the meantime the track gang have been anything but slack. More than 260 sleepers have been replaced
over the past few months. We are taking the opportunity to upgrade our existing (limited) operational section
of line to a good standard. Bolt and joint replacement, coupled with various sections of re-alignment, have
also contributed to this increase in track quality. Extensive clearing works are also in full swing.

lt*"s interesting to note that CFA and DSE firefighte
straight, in order to fight the fire as it was emerging from the forest. This area had been extremely well cleared
previously and it was a natural firebreak in itself.

Depending, once again, on when this edition hits the news stands, the track gang will have replaced all the
sleepers in #3 Road which crosses the East St bridge. We may even have started work on replacing point
timbers at the Annett point.

At this stage, therefore, we have to leave the damaged section and concentrate our efforts in the two
kilometres o f operational l i ne. | f you woul d | i k e, ahdo- if h e |
you"re spiking you"re smiling!

Yours in continuous boxing.

IAN FELL
Way & Works Manager



RAILMOTORS R US

When in 1981 DSCR took the conscious decision to preserve and operate Victorian Railways railmotors we
were unique amongst the other tourist and heritage railways in the State whose primary focus was steam. The
upshot of this was that the DSCR sought out and obtained numerous parts, plans, drawings, manuals,
correspondence and documentation relevant to VR railmotors from AECs to DERMs (and now DRCs). We
also gained the accumulated knowledge of those original men who worked on and drove the vehicles which
were disappearing (much like that of steam) much as that of steam and have all now but vanished.

Those groups who did obtain some railmotors viewed them simply as part of their collection, a carriage to be
towed by locomotives or a fill-in until they obtained a steam locomotive. Understandably none saw them as a
primary operating vehicle while trying to establish themselves as an operating railway. However by the mid
1990s this all began to change.

Railways just starting up saw railmotors as a quick and cheap way of providing a service; those which had
been operating for some time recognised them as a way of running viable (both in costs and personnel) off
peak services, as well as being able to operate on days of Total Fire Ban. So, really, these were the same
reasons the VR introduced them in the first place. This saw by the year 2000 every broad gauge railway in the
state either having an operating railmotor or one they were planning to restore.

It was about this time when the DSCR was first approc
was Steamrail s 56RM: we were asked t arnitterpnaingrAltholge e r
we completed some work the overall project didn*t pr
Protection Warning System, etc....) We then got a request to undertake work overhauling the engine unit of

55RM at South Gippsland Railway. This saw DSCR personnel travel to Korumburra to undertake major work

on the engines, the electrics, and to make and fit a new flexible coupling for the main generator.

In around mid 2005 we got a call from VGR to say that 61RM was playing up a bit, and could we pop over to
Maldon and take a look. This we did, and after a couple of runs we made a few adjustments which rectified the
issue. Prior to YVTR taking delivery of 22RM, they had started work on 62RM and had requested our
assistance to identify what components were required (62 has no power train); we put together a list and went
with them to Seymour to assist in sourcing them from some of the spares that came from Bendigo Nth in the
mid 1990s.

After YVTR took delivery of 22RM in 2006 and started in earnest on its restoration we were asked if we had a
copy of a 1st series 153 wiring diagram, so their electricians could renew the wiring. We duly provided them
with a copy, along with our training material for Walkers, to assist them in producing their own. We have also
done likewise with our DERM training material for SGR.

Earlier this year we were contacted by Mornington Railway who are looking into the feasibility of restoring
85RM to service. They too were after a wiring diagram, this time for a 280 with a Smith heater, which we duly
supplied. There have also been quite a few emails between ourselves and Mornington on our experiences with
91 and 32, along with requests for further drawings and documentation. They will be visiting us as the project
develops.

Also, having completed 22RM, YVTR has appointed a project manager for 62RM and he contacted us this
year asking what information we may have available on DERMs and our experiences on the restoration of 63.
We made a date in late June and a deputation made a visit to Daylesford where we provided them with
drawings, photos, diagrams etc., took them for a ride on 63 and gave them a fair bit of information on our
experiences on both restorations (1990-92 and 2002-07). They too will maintain contact with us as their project
develops.

Because of our unique history, the documentation and technical material we have amassed and the
experiences gained over 25 years of restoring and operating Victorian railmotors, just as if you were restoring
a steam loco you would go to Puff or Maldon or Steamrail for advice and assistance, if you have an ex VR
railmotor you come to Daylesford.

We have been more than happy (and will continue so) to help our kindred groups with the questions they have
and to assist where we can on the railmotor restorations they have underway or are planning. We see that part
of our mission is to help preserve the railmotors of the Victorian Railways, no matter where they are or which
group may have them.

BARRY FELL



VOLUNTEERS:

Can You Help?

Volunteers- we need mor e, many mor e. Obviously this is not

worldwide. We did have a plan to target the Ballarat area using print and electronic media to advertise
volunteer opportunities, the wide range of activities available and the rewards of volunteering at DSCR.

Then the fire came.

Although after the initial couple of weeks all normal operations resumed it was going to be a hard sell with
operations reduced, planned activities postponed and an uncertain future (which at the time of writing is still
the case).

Then there were the monies planned for the campaign. With the revenue shortfall projected to be in the area of
$5-6,000 per month, and more immediate expenditure required to keep the railway operating (sleepers,
insurance etc....) it was decided to shelve the campaign.

So what now?

Now we need the help of you, our members. Many of you volunteer at the railway, some away from it and
others for various reasons do not. Fort hos e t hat don"“t, or haven®"t for
one day every month or so that would be great. But what we would like to ask all our members is if you can
sign up a friend as a DSCR member?

Our rationale is that if we increase our membership we will increase our volunteers. Even if we got only 2 or 3
you would be amazed, really amazed just how many more sleepers you can get done, or just how much
sooner 32s restoration will be completed with just 1 extra person.

So t her eadlesge.tYbuewill find a membership application enclosed with this Turntable. Sign up just one
new member and help your railway through this difficult period.

SAFETY NOTICEBOARD

U 0 Safety Page 44

Members should be aware of various minor changes which have been made to our Safety Management
System. The Risk Register is constantly being enhanced and updated.

The CHTR has achieved an Application for Variation of its Rail Accreditation for the introduction into service of
three track machines. Details are as follows:-

6.44.006 - - Comeng Tie Handling Crane
FT7 - - - Tie Handling Crane Flat Top
6.43.007 - - Comeng Tie Inserter

They are now available for operation. The Training Manager will shortly be organising training courses. The
Rolling Stock Manager and the Mechanical Plant Manager will be responsible for their ongoing operation and
maintenance.

Any volunteer who wishes to be trained on any of these vehicles should apply in writing to the Board.

Al ways wear your personal protective equi pment ;upa
has taken place.

Make sure you acquaint yourself with any new notices etc. appearing on the Safety Notice Boards, each time
you visit the Railway.
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ROLLING STOCK REPORT
Wh a th&ppening in the Rollingstock branch:

63RM:

Apart from a slight sharing of the running over Easter 63 has been running all of our truncated passenger

services since the fire damaged the track in late February with no problems to report. One advantage
(probably the only one!) of the shorter running is t
last less than a year running downhill from Bullarto. With no real downhill running the blocks are lasting at least
twice as long.

91RM:

Apart from the previous running stint on Easter Sund
has therefore basically retired for a well earned rest at least until the return of our busier summer holiday
running. This hopefully brief retirement has had the benefit of allowing some body work to be undertaken at a
rather leisurely pace. More roof patching has been undertaken on the mainly on the economy car but also
some area“"s on t heentibnedirsthe previoasseportechas has invalged time removal of the
previously applied fibreglass and just patching the roof where required. The best method of repair was found
to be the application of galvanized steel patches with the use of Sticaflex adhesive. More patching is required
which should be completed by the end of the year. The water damaged internal ceiling panels have also been
removed and at the timing of writing new masonite ceiling panels are currently being manufactured for fitting
before the end of the year. Internal lighting repairs will also be undertaken while the ceiling is apart.

DRCA40:
Running well on its monthly Silver Streak commitments The DRC really just idles out to the edge of the fire
damaged forest and back again. We are still waiting on the purchase of the new diesel alternator set batteries.

32RM:
Once again work is continuing steadily on the rebuild of this vehicle. Even though completion is still a long way
off, real visible progress is being made with a lot of the car body now back together after years of being apart

The re-fitting of the front car body external window panels allowed the front interior panels to be re-assembled.
The front aluminium panels were suitably polished while the painted panels were logically re-painted. | heard
someone comment that it is lucky that we have a full size scale model of the car body readily handy (as in
7RM). It has been referred to on a number of occasions to work out how all the interior panelling went back
together. The front roof cowling also had its re-painting completed and was fitted back onto the car body.
Sanding and filling work on the external steel front panel is now underway. Perhaps the most visible sign of
progress on the rebuilding has been the re-fitting of the external side window steel pressing. This definitely
makes 32 look more like a train again. These panels wait fitment of the bottom aluminium panels before they
can have all the attachment screws fitted.

More progress has been made on the internal re-assembly. More painting has been completed. All the new
masonite flooring underlay has been fitted and the interior cleaned. This allowed, after a bit of a wait for the
contractor, the laying of all the new flooring lino. The laying of the lino then allowed the fitting of the drivers cab
panelling after being suitably polished where required. Other recently completed tasks have been the
manufacture of all the new wooden internal window framing and the manufacture and fitment of the passenger
entrance door timber framing.
Nick Ednie,
Rolling Stock Manager
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Plans used in the restoration of 53RM

Photo: Barry Fell

91r m" s - Craeaiing a 'tleay on dotted line'
effect to remove the water damaged panel.

Photo: Barry Fell

Another roof panel is removed: The water
damaged masonite panel just crumbles away
when pulled.

Photo: Barry Fell



The ceiling panels removed from 91s first class
car. You can see the size of the rust holes!

Photo: Barry Fell

Most of the structural wood work on RM74 is now
completed and the doors now form the correct
profile

Photo: Barry Fell

The first coat of gold going on 32RMs roof

Photo: Barry Fell



New lino in second class section of 32RM.

Photo: Barry Fell

Overhauled roof ventilators for 32RM

Photo: Barry Fell

The window pressings secured in place

Photo: Barry Fell
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Making new internal window wood

Photo: Barry Fell

Attaching the large curving panel on the drivers
cab

Photo: Barry Fell

Sealing up any gaps between roof sheets or
around rivets prior to painting 32s roof

Photo: Barry Fell

The next track machine under restoration-
the combined inserter and scarifier.

Photo: Barry Fell

11



WALKER RAILMOTORS FROM IRELAND

Walker brothers of Wigan were once leading manufacturers of mining machinery & engineering products. In the
1880s they made steam locos, later came cars, commercial vehicles, and diesel railcars. | found mention of one of
their engines used in a tugboat, and even of an involvement in garbage truck design. (The author seems to regard
the company as a true innovator in mueailcn dpadt redtuiskel
for a Colliery in 1910. "A real piece of engineering," said a retired employee. "Still looks good, doesn't it?"
The following photos are included because of a striking family resemblance to our own Walker railcars.
Shown here are railcars built for the County Donegal Railway in Ireland.

Railcar 14. Built 1936 by Great Northern Railway Ireland & Walker Bros; engine; Gardner 6L2. Scrapped 1961.

12



Railcar 15
Built 1936; Great Northern Railway Ireland & Walker Bros; diesel; Gardner 6L2; seated 41; scrapped in 1961.
Remaining passenger section discovered at holiday camp & bought by County Donegal Railway Restoration
Society 1992. restoration yet to start.

Railcar 18 Built 1940; Great Northern Railway Ireland & Walker Bros; diesel; Gardner 6L2; seats 43.
Beautifully preserved & operational at Foyle Valley Railway, Derry.

13




Irish Narrow Gauge — County Donegal Railway Railcar 19
Built 1950. seats 41. power bogie built by Walker. Body built by Great Northern Railway Ireland.
Engine: Gardner 6LW. Sold to Isle of Man Railway 1961.

All images above printed with the permission of the County Donegal Railway Restoration Society.
Not to be reproduced without written permission.

!'_’ —y il
: r. 'm‘r :

Ex County of Donegal Joint Railways Walker railmotors 19-: now lives at the Isle of Man.

Photo Copyright 1992 David Othen

| can only speculate that the similarity between all these railcars and our own is because they were built to Walker
Bros. designs. I ¢ «ownfitmdvhéther Walker Bros actually manufactured any of the carbodies pictured.
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TROLLEY BRANCH REPORT

Welcome readers to another branch report from the trolley branch.

The trolleys have been having minor little things repaired since last time | wrote. The trolleys have only been
used for track work and track patrols since the Easter event. The trolleys have been running well.

All the trolley exams have been completed for another 12 months. These were done over the past few
months.

Going through some of my trolley information | dug out information on design changes to different classes of
trolleys. This is information | have decided to share with all the readers. The next trolley type | will cover is the
“KS” type. The information wil/ be presented in a t

"KS" GANG MOTORS - DESIGN CHANGES.

DATE MODIFICATION PROTO |FIRST
-TYPE |CAR
Painted Yellow 315

9-11-59 |Painted Golden Yellow with end plates. |1009,

9-2-60 |Painted Golden Yellow with end plates. |276

18-2-60 |New type Seat Sockets (welded) 240
13-5-60 |Painted Golden Yellow with end Plates. 236
(all cars despatched inMay & June)
14-11-61|4'-8%" Std Gauge 344.-S
345-S
29-10-64 | Endless belt 49
9-8-65 |Nylon Reinforced Belting 266
16-3-67 |Pillow Block Bearings 167
6/69 Plywood seat and floor 306 306

9/73 Jack & one way mag
Nods 58, 136, 285

As can be seen by the above table this class had a couple of major changes. The major changes were the
painting in golden yellow with end plates, making 2 trolleys standard gauge and the trailing of the endless belt.
The painting in golden yellow upset gangers working in the mallee as the trolleys used to be painted red and
they felt that the red was more visible in the sand dunes and when there were sand storms and drifts. The
yellow tended to blend in with the sand. The end plates were to give more visibility at level crossings because
it was only a thin frame you would see when looking down the track otherwise. The endless belt would have
been a trial in the hope of reducing costs with broken belts. The belts generally broke at the join and they
would have been seeing how long an endless belt would last. The 2 trolleys made Standard Gauge would
have been for the new standard gauge lines arrival into Melbourne in 1962. They would have needed trolleys
running along it for inspection duties and any repairs during the settling in stage. The KS motors were all
turned into 6W trolleys which had Wisconsin engines installed on the same frames. The KS trolleys were
capable of carrying a maximum of 4 people or seven hundredweight of tools and equipment. The K trolleys
mentioned in the last edition were capable of carrying 8 people or half a ton of tools and equipment.

Over the coming issues | will be covering other classes of trolleys and even some interesting trolley
maintenance cards themselves.

Due to work commitments | am not at Daylesford as often but | will still be up there whenever | can either
running guard on the trains or working on the track,

Donal d ADonny¢
The Trolley Manager.
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Now for the next instalment of the origin of station names
from the book Names of Victorian Rail way Stat:i

ORIGIN OF STATION NAMES.

HEIGHT
ABOVE MILES
SEA FROM

STATION (FEET) MELB. ORIGIN OF NAME

Fern Hill 2136 59% Woodend to Daylesford. So named because of the many fine native ferns growing
around it. The station was nhamed by Mr. Speight, late Railways Commissioner.

Fish Creek 165 99%,  Melbourne to Port Albert. The settlement took its name from a creek near by in
which blackfish were very plentiful. The station was called after the township.

Fitzroy 121 4%, Melbourne to Whittlesea. Fitzroy, from which this station takes its name, was, in

North the “ forties,?’ part of an area known
repr esentation on the Council of the Ci

Ward in compliment to Sir Charles A. Fitzroy, Governor of New South Wales
(1846- 1855). When it became a separate municipality the name was retained.

Flemington 50 2Y> Melbourne to Whittlesea. There is much difference of opinion as to the derivation

Bridge of the name “ Flemington.” G
in compliment to Bob Fleming, a retail butcher who settled in that locality at an
early date. McCarron, p. 57, says the place was named after John Wood Fleming,
native of Melbourne, born 1837. Herald, 8.9.13, agrees with McCarron. The
Argus, 5.6.96, on the authority of Thomas Kissock, says that the place was named
by Mr. Watson (of Watson and Hunter, early pastoralists), in honour of his wife,
whose father was manager of a Flemington estate in Scotland. The complier

accepts Mr. Kissock"s statement in pr

Flinders y . See Melbourne.

Street

Flynn 173 106 MelbournetoOr bo st . Formerly “ Flynn®"s Cre:i
Flynn. He was the first police constable stationed in that locality, and first Chief
Constable at Al berton, January, 1848.
FIlinn."”

Footscray 53 3% Melbour ne t o Wil liamstown. Named after
the foot of Engl and ; “ Cray,” a smal

Footscray 80 4% See Footscray.

West

Forrest 576 103% Birregurra to Forest. Named after Charles Lamond Forrest, M.L.A., Victoria.

Foster 76 107% Melbourne to Port Albert. Named after W. H. Foster, Police Magistrate and

Warden. This place was formerly known as Stockyard Creek.

Coming in future articles:- any information that you the readers ask for.

Until next time have fun and keep those trolleys running.

Donal d ADonny¢
The Trolley Manager.
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